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Section 1: The school’s Improvement Priorities and Initiatives  

Report here the goals identified in the current School Strategic Plan and tick the Improvement Initiative/s that your school will address in this Annual Implementation Plan: for Improving Student Outcomes.   

School Strategic Plan goals  Improvement Priorities  Improvement Initiatives  

 To improve the learning growth of every student in literacy and numeracy across the 
school 

 To ensure student engagement and ownership in their learning. 

 To provide opportunities to maximise student participation in learning to develop a sense 
of belonging and self-worth. 
 

 
Excellence in teaching and learning 

Building practice excellence  

 Curriculum planning and assessment  

 Professional leadership Building leadership teams  

 
Positive climate for learning 

Empowering students and building school pride  

 Setting expectations and promoting inclusion  

 Community engagement in learning Building communities  

 

Improvement Initiatives rationale:  

Explain why the school, in consultation with the Senior Education Improvement Leader (SEIL), has selected the above Improvement Initiative/s as a focus for this year. Please make reference to the evaluation of school 
data, the progress against School Strategic Plan (SSP) goals and targets, and the diagnosis of issues requiring particular attention.    

The school completed a Peer Review in 2016. The School Strategic Plan 2017-2020 was developed by the community in consultation with the SEIL. The SSP was informed by the school self-evaluation and the review report and identified 
these Improvement Priorities and Improvement Initiatives. 

 

 

Key improvement strategies (KIS) 

List the Key improvement strategies that enable the implementation of each Improvement Initiative. This could include existing strategies already being implemented as well as new ones identified through analysis of 
data, evaluation of impact of prior efforts, measurement of progress against targets and the diagnosis of issues requiring particular attention. KIS may be specific to one outcome area or applicable across several areas. 

Improvement initiative: Key improvement strategies (KIS) 

Building practice excellence 

Building leadership teams 

 

 Build the capacity of all staff by building instructional practice. 

 Build the capacity of the leadership team in order to drive school improvement across the school. 

 Build the professional learning teams to track and monitor student and teacher learning to ensure high quality and consistency of practice in every classroom. 

 Implement and embed agreed teaching and learning instructional practices. 
 

Curriculum planning and 
assessment 

 

 

 Build a consistent whole school approach to the collection, use of data and evidence to track student learning and growth, analyse, and inform the next level of 
learning. 

 Develop and implement a systematic approach to challenging goals and effective feedback for all students and teachers. 
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Section 2: Improvement Initiatives 
Each table below is designed to plan for and monitor each Improvement Initiative. Add or delete tables – one for each Improvement Initiative from Section 1 on the previous page. You can also add or delete rows so that there is 
alignment and line of sight between the key improvement strategies, actions, success criteria and monitoring. The goals come directly from your School Strategic Plan (SSP) – you will find it helpful to keep them in the same order. 

Please not that, in the progress status section,      respectively indicate:  not commenced or severely behind schedule,  slightly behind schedule but remediation strategies are in place to get back on schedule and 

 on schedule and/or completed. 

STRATEGIC PLAN GOALS  To improve the learning growth of every student in literacy and numeracy across the school. 

 

IMPROVEMENT INITIATIVE Building practice excellence 

Building leadership teams 
 

STRATEGIC PLAN TARGETS For teacher judgements, all students to achieve a minimum growth annually (against the Victorian Curriculum) in all areas of literacy and numeracy. 

In NAPLAN literacy and numeracy in Years 3 and 5: 
 Increase the percentage of students achieving in the top two bands of NAPLAN by 10 percentage points.  

 Decrease the percentage of students at or below the National Minimum Standard (NMS). 
For NAPLAN Learning Growth 

 Increase the percentage of students achieving high growth on all NAPLAN relative growth assessments from Year 3 to 5 to to be equal or above the mean growth for government schools.  
 Decrease the percentage achieving low growth to below the state mean for all areas of literacy and numeracy. 

 

Staff Survey results will show a 10% increase from 2016 in all factors in the Teaching and Learning and Leadership modules. 

  

12 MONTH TARGETS For teacher judgements, all students to achieve a minimum growth annually (against the Victorian Curriculum) in all areas of literacy and numeracy. 

In NAPLAN literacy and numeracy in Years 3 and 5: 

 Increase the percentage of students achieving in the top two bands of NAPLAN by 3 percentage points. 
 Decrease the percentage of students at or below the National Minimum Standard (NMS). 

For NAPLAN Learning Growth 
 Increase the percentage of students achieving high growth on all NAPLAN relative growth assessments from Year 3 to 5 to to equal or above the mean growth for government schools.  
 Decrease the percentage achieving low growth to below the state mean for all areas of literacy and numeracy. 

 

Staff Survey results will show a 5% increase from 2016 in all factors in the Teaching and Learning and Leadership modules. 

 
 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

[Drafting Note  report 
here the KIS from the 
previous summary page] 

Glenroy West Primary School will use Equity funding to 
employ both a Literacy & Numeracy Consultant to 
build the capacity of Leadership and all staff. 

Principal & AP 
Anne 
Kyriacou 
Vicki King 
Steve Allen 

[Drafting 
Note  report 
here the 
timeframe 
for 

completion] 

6 months: [Drafting Note  report here the tangible markers or 

indicators of success reflecting observable changes in practice,  
behaviour, and measures of progress] 

      [Drafting Note report here the quantifiable school 
and student outcomes and/or qualitative information 
about the change in practice] 

  

12 months:          

Build the capacity of all 

staff by building 

instructional practice. 

 

 PLTs to work together with Leadership and 

Coaches to develop and research evidence-

based high impact strategies.  

 

 Continue to deepen and strengthen 

teachers’ knowledge of instructional practice 

through professional learning opportunities 

focused on teacher feedback models. 

Leadership 

Team 

PLTs  

Principal 

Assistant 

Principal 

 

 

 

End 

Semester 

1  

6 months: 

There is a professional learning program with a strong 
focus on improving teacher practice.  

 

         

12 months: 
There is a discernible professional growth of teachers as 
evidenced by their performance plans 
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Build the capacity of the 

leadership team in order 

to drive school 

improvement across the 

school. 

 Develop structures, protocols and schedules 

for PLTs and coaches to observe and 

provide feedback on teaching, including a 

consistent model for coaching. 

 

 Use student data throughout the year to 

monitor the effectiveness of the schools 

curricular, instructional and assessment 

practices. 

 

 DET PLC Training for identified 

Leaders/teachers 

Leadership 

Team 

Literacy 

Consultant 

Vicki King/ 

Anne K 

 

Numeracy 

Consultant 

 

Data 

Manager-

Steve Allen 

Term 1  

 

 

 

 

End of 

each 

semester 

6 months: 

An agreed coaching model has been developed and 

implemented. 

There is a schedule for weekly PLT meetings and regular 

coaching sessions developed and implemented. 

An audit of semester progress against FISO continua,  

targets and improvement strategies has been conducted 

by Leadership team 

 

         

12 months: 

An audit of yearly progress against FISO continua,  targets 

and improvement strategies has been conducted by 

Leadership team 

 

         

Build the professional 

learning teams to track 

and monitor student 

and teacher learning to 

ensure high quality and 

consistency of practice 

in every classroom. 

 Collect and evaluate data to monitor the 

impact of teaching strategies are having on 

students’ learning and progress.  

 

 Moderate and document consistent 

judgments about the impact of different 

approaches. 

Leadership 

Team 

Coaches-

Vicki & 

Anne 

PLT’s 

Ongoing 6 months: 

Each week Professional Learning Teams and 

individual teachers use multiple data sets inclusive 

of learning logs to inform teaching and learning 

practice. 

 

         

12 months: 

Variance in teacher judgements reduced across the school 

         

Implement and 

embed agreed 

teaching and learning 

instructional 

practices. 

 

 Embed the model for Instructional 

practice to inform lesson planning and 

delivery, including the consistent use 

of learning intentions, success criteria 

and individualised learning goals. 

 

 

 Develop a structured program where 

teachers visit each other’s classrooms to 

observe and provide feedback on teaching 

and classroom management practices 

Leadership 

Team 

PLC’S 

Coaches- 

Anne & 

Vicki 

 

LT-Anne K. 

Ongoing 

 

 

 

Term 2 

6 months: 

Theories of Action are linked to learning intentions 

and evidence based success criteria in all 

classrooms.  

Regular learning walks and feedback to staff 

facilitated by Leadership Team.  

 

         

12 months: 
 

All staff have participated in at least 1 collegiate 

feedback activity per term. 

Consistency of teacher practice in use of high 

reliability literacy/numeracy strategies linked to 

learning intentions and success criteria in all 

classrooms. 
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Section 2: Improvement Initiatives 
STRATEGIC PLAN GOALS  [Drafting Note these are the goals in your SSP related to this Improvement Initiative. Sometimes a goal in the SSP can be related to more than one Improvement Initiative. They are recorded here 

exactly as they are in the SSP] 

To ensure student engagement and ownership in their learning. 

 

IMPROVEMENT INITIATIVE Curriculum Planning and Assessment 
Positive climate for learning 

Intellectual engagement and self-awareness 

 

STRATEGIC PLAN TARGETS Staff Survey results will show a 10% increase from 2016 in: 
 Teaching and learning module  

 Leadership module  
 Professional development of school staff 
 
Improve the following variables in the Student Attitudes to School Survey data to above the 80th percentile.  

 School Connectedness  
 Student Motivation 

 Stimulating Learning 
 Learning Confidence 
 Teacher Effectiveness 
 
Reduce student absence every year so that by 2020, student absence is at or below an average of 12 days per student at every level. 

12 MONTH TARGETS Staff Survey results will show a 3% increase from 2016 in: 

 Teaching and learning  
 Leadership  
 Professional development of school staff 
 
Improve the following variables in the Student Attitudes to School Survey data to above the 80th percentile.  
 School Connectedness  
 Student Motivation 

 Stimulating Learning 

 Learning Confidence 
 Teacher Effectiveness 
 
Reduce student absence to at or below an average of 15 days per student at every level. 
 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 

Status 
Evidence of impact 

Budget 

Estimate  YTD 

[Drafting Note  report 
here the KIS from the 
previous summary page] 

[Drafting Note  report here what the school will do 
and how - including financial and human resources] 

Principal 

AP 

LT’s 

PLT Leaders 

[Drafting 
Note  report 
here the 

timeframe 
for 

completion] 

6 months: [Drafting Note  report here the tangible markers or 

indicators of success reflecting observable changes in practice,  

behaviour, and measures of progress] 

      [Drafting Note report here the quantifiable school 
and student outcomes and/or qualitative information 
about the change in practice] 

  

12 months:          

Build a consistent 

whole school 

approach to the 

collection, use of 

data and evidence to 

track student 

learning and growth, 

analyse, and inform 

the next level of 

learning. 

 Consolidate a school-wide system to 

effectively track cohort and individual 

student progress using the SPA data 

management system. to support the 

development of differentiated learning for all 

students 

 Reduce variance in assessment practice 

school-wide by developing a comprehensive 

assessment schedule including the use of 
pre and post testing.  

Leadership 
Team 

PLT Leaders- 
Denise & 
Maureen 
Assistant 
Principal-
Emma  
 

Data 

Manager - 

Steve Allen 

Term 4 

 

 

 

 

 

Term 4 

6 months: 

Rigorous assessment schedule developed and 

implemented. 

Each week Professional Learning Teams and 

individual teachers use multiple data sets inclusive 

of learning logs to inform teaching and learning 

practice. 

 

         

12 months: 

Pre and post tests are routinely used to support the 

development of fluid differentiated student 
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 groupings. 

Variance in teacher judgements reduced across the 

school. 

 

 

Develop and 

implement a 

systematic approach 

to challenging goals 

and effective 

feedback for all 

students and 

teachers. 

 

 Ensure processes are in place to identify and 

support all students requiring support or 

extension. 

 Investigate tools and processes for the 

giving and receiving of effective student 
feedback. 

 Further develop and embed a program of 

inquiry to underpin a comprehensive 

program K-6 

 

PLTs 
AP-ABLES 
Data 

Manager-
Steve 
 
AP-Emma F 
PYP  
Coordinator 
Joelene 

Term1 

 

 

Term 1 

 

 

Ongoing 

6 months: 

Each identified student has a fully developed ILP 

(KELP, PSD as appropriate) encompassing both 

learning and social emotional goals. 

PSD Students/Insight Assessment Platform-

Implementation of ABLES (Abilities based learning 

& education support) to enable personalised 

learning, readiness to learn and track student 

progress and achievement. 

A tool box of student feedback tools developed and used in 

all classrooms. 

         

12 months: 

Student to teacher feedback is routine in all classrooms. 

Students demonstrate high levels of motivation and 

learning confidence. 

         

Pursue the 

candidature and 

accreditation of 

GWPS as a PYP 

school of the 

International 

Baccalaureate, by 

implementing the 

PYP. 

 
 

 

 Strengthen the PYP Coordination role 

through the development of a clear role 

description supported by an action plan for 

the accreditation process. 

 Make learning more visible by the consistent 

application of the Learner Profiles & 

Attitudes in all classrooms. 

 Embed teacher theory and practice to 

ensure ‘engagement’ with all teachers 

shifting to a mindset/approach to implement 

the inquiry framework as ‘work in progress’ 

 Embed the PYP in teacher practice through 

providing opportunities for modelling and 

PYP school visits.  

Leadership 
Team 
SIT Team 
AP-Emma 
Fuller-
leading 

inquiry 
PYP 
Coordinator- 
Joelene-
leading 
inquiry 
planning and 

practice 
PLTs 

Term 1 

 

 

 

Term 2 

 

 

Term 4 

6 months: 

PYP coordination role description and accreditation action 

plan developed and implemented. 

Kath Murdoch model of inquiry evident in practice across 

the school. 

Learner profiles and Attitudes evident in teacher planning 

documents and performance plans. 

The use of learner profiles visible in all classrooms. 

 

         

12 months: 

School fully prepared and qualified for accreditation. 

Student focus interviews demonstrate evidence of active 

learning underpinned by the learner profiles. 

Teacher focus interviews demonstrate increased 

confidence in strategies for active learning underpinned by 

the learner profiles. 

         

Document and 

implement a whole 

school approach to 

school attendance. 

 

 Develop systems for the regular monitoring 

of all student attendance in order to support 

early identification of students with poor 

patterns of attendance and to inform 

appropriate strategic responses to absence. 

 Improve the accuracy and analysis of data 

through a review of the absence coding 

used. 

 Provide further support for identified parents 

and students through the facilitation of 

attendance focused meetings and the 

development of individual attendance 

improvement plans. 

Leadership 

Team 

SIT 

AP-Emma 

Fuller 

 

Education 

Support 

Staff 

Term 2 

 

 

 

Term 3 

6 months: 

A target group of students and families identified for 

support. 

CASES 21 reports provide accurate information regarding 

absence types. 

Attendance improvement plans developed and 

implemented for individual students and their families. 

         

12 months: 

Student absence data used by PLT groups in planning and 

evaluating student outcomes. 

Causal factors for absence identified with appropriate 

strategies identified for the following year. 
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Section 3: Other Improvement Model Dimensions 
STRATEGIC PLAN GOALS [To provide opportunities to maximise student participation in learning to develop a sense of belonging and self-worth. 

 

OTHER IMPROVEMENT MODEL 
DIMENSIONS  

Community engagement in learning Building communities  

STRATEGIC PLAN TARGETS Improve the following variables in the Parent Opinion Survey data to at or above the 75th percentile: 
• School Connectedness  
• Approachability 
• General Satisfaction 
 

Staff Survey results will show a 10% increase from 2016 in: 
• Parent and community involvement 
• Trust in parents and students 

12 MONTH TARGETS Improve the following variables in the Parent Opinion Survey data to at or above the 60th percentile: 
• School Connectedness  

• Approachability 
• General Satisfaction 

 
Staff Survey results will show a 3% increase from 2016 in: 
• Parent and community involvement 
• Trust in parents and students 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

[Drafting Notes  report 

here the KIS from the 
previous summary page] 

[Drafting Notes  report here what the school will do 

and how - including financial and human resources] 
Anne K. Vicki 

Anne 
Hammond 
Emma, Steve 
and team. All 
staff 

[Drafting 

Notes  
report here 
the 
timeframe 
for 

completion] 

6 months: [Drafting Notes  report here the tangible markers or 

indicators of success reflecting observable changes in practice,  
behaviour, and measures of progress] 

      [Drafting Notes  report here the quantifiable school 

and student outcomes and/or qualitative information 
about the change in practice] 

  

12 months:          

Build the partnership 

between 

parents/families/comm

unity and the school. 

 

 Build further links in learning with pre-

schools and kindergartens  

 

 Continue to develop and strengthen Parents 

As Partners Programs at all levels across the 

school 

 

 

 

 Embed the School Wide Positive Behaviours 

program across the school 

 

 

Leadership 

Team 

Transition 

Coordinator 

Anne K & 

Anne H. 

 

School 

Council 

 

AP/ Emma 

and Steve 

with team 

Ongoing 

 

 

 

 

 

 

 

 

 

By the 

end of 

2017 PBP 

Embed.  

6 months: 

School website including comprehensive program and 
transition information fully developed and utilised.  

 

Effective parent information sessions conducted as 

evidenced by parent feedback. 

 

         

12 months: 

Improved relationships with feeder kindergartens as 

evidenced by more frequent communication and 

feedback from kindergartens and parents. 

 

Improved communications with the wider 

community and across the whole school. 

 

         

    6 months:          

12 months:          

    6 months:          

12 months:          

    6 months:          

12 months:          
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Section 4: Annual Self-Evaluation 
[Drafting Note Annual self-evaluation section enables schools to continuously collect, monitor and analyse school data about all aspects of school performance. This ensures that all aspects of school performance are considered throughout the year and that any 

risks, issues and opportunities are identified as they emerge. The Annual self-evaluation against the Continua of Practice should be completed as data becomes available] 

Priority Improvement model 

dimensions – note state-

wide Improvement Initiatives 

are bolded 

Is this an 

identified 

initiative or 

dimension 

in the AIP? 

Continuum 

status 

Evidence and analysis 

Ex
ce

lle
n

ce
 in

 t
e

ac
h

in
g 

an
d

 
le

ar
n

in
g 

Building practice excellence Select Select status [Drafting note For current AIP improvement initiatives and/or dimensions, please provide a succinct and conclusive statement referring to the monitoring section of this plan. This 

statement can refer to the progress status and/or make reference to the achievement of the appropriate goals, targets and success criteria.] 

Curriculum planning and 

assessment 

Select Select status  

Evidence-based high impact 

teaching strategies 

Select Select status  

Evaluating impact on learning Select Select status  

P
ro

fe
ss

io
n

al
 

le
ad

e
rs

h
ip

 

Building leadership teams Select Select status  

Instructional and shared 

leadership 

Select Select status  

Strategic resource 

management 

Select Select status  

Vision, values and culture Select Select status  

P
o

si
ti

ve
 c

lim
at

e
 f

o
r 

le
ar

n
in

g 

Empowering students and 

building school pride 

Select Select status  

Setting expectations and 

promoting inclusion 

Select Select status  

Health and wellbeing Select Select status  

Intellectual engagement and 

self-awareness 

Select Select status  

C
o

m
m

u
n

it
y 

e
n

ga
ge

m
e

n
t 

in
 

le
ar

n
in

g 

Building communities Select Select status  

Global citizenship Select Select status  

Networks with schools, 

services and agencies 

Select Select status  

Parents and carers as partners Select Select status  

Reflective comments:   [Drafting Note Please use this section to summarise your learnings from the self-evaluation process, including professional growth and key findings] 

 

Confidential cohorts analysis:   [Drafting note This section is not for public distribution. Report here the extent to which cohorts of students within the school (including Koorie, high ability, refugee, EAL, PSD, out of home care 

students, etc.) are being supported and challenged, leading to an inclusive and stimulating environment for all students] 

 

Next Steps: 

 

 


