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	Future planning for 2026
	Identified students receiving targeted interventions - we need a longer period to evaluate the impact of these interventions. Review data end of Term 4.Collaboration amongst teams has improved across the school as evidenced by PLC minutes and feedback from Leading Teachers.A Leading teacher has been assigned to each learning community to oversee Teaching and Learning and Wellbeing.Attendance across the school has improved.Staff following Disability Inclusion Profile process and are beginning to implement adjustments and modifications to all teaching and learning, as evident in planning documents.Our focus for next year will be Student Voice and Agency, implementing the VTLM 2.0, implementing the Positive Classroom Management Strategies, increase in NAPLAN (relative growth Years 3-5) and Teacher Judgement data.Numeracy and Reading will continue as a focus into 2026.In 2026, intervention and extension programs to be targeted in numeracy and, grammar/ punctuation and reading.Investigate numeracy program for 2026 and train staff. (EMU or Grin)MacqLit reading and language program to continue in 2026. Began mid way 2025.Focus on student engagement.



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Maximise student learning growth for every student in literacy and numeracy
	Yes
	By 2028 maintain or increase the 2024 percentage of students achieving NAPLAN ‘exceeding or strong’:
· Year 3 Reading at 79% 
· Year 3 Writing at 96% 
· Year 3 Numeracy at 75% 
· Year 5 Reading from 80% to 83% 
· Year 5 Writing from 89% to 90%
· Year 5 Numeracy from 74% to 75%.

	Refine and enhance a culture of staff collaboration and inquiry
	No

	
	
	*Placeholder target TBC when further data available
By 2028, increase the percentage of Year 5 students making medium and high benchmark growth in NAPLAN.
· Reading from xx% (2025) to xx% 
· Numeracy from xx% (2025) to xx%.

	Enhance and embed staff capability to consistently implement agreed pedagogical and evidence-based teaching and learning practices.
	Yes

	
	
	By 2028, increase the 2023 percentage of Year 1 to 6 students assessed as being ‘at or above’ expected growth (teacher judgement):
· Reading from 66% to 74% 
· Writing from 72% to 78% 
· Speaking and Listening from 79% to 84%

	Build and enhance staff capacity to use data and assessment practices to inform teaching and learning, at the student’s point of need.
	Yes

	
	
	*Placeholder target TBC when further data available
By 2028, increase the percentage of Year 1 to 6 students assessed as being ‘at or above’ expected growth (teacher judgement)
· Maths 2.0 curriculum from xx% (2025) to xx% 

	
	

	
	
	By 2028, improve the percentage positive endorsement for Year 4 to 6 students on the student Attitudes to School Survey (AtoSS):
· Stimulated Learning from 64% (2024) to 70%

	
	

	
	
	By 2028, increase the percentage positive endorsement on the School Staff Survey (SSS):
· Teaching and Learning - Practice Improvement (all factors) from 76% (2024) to 88%.

	
	

	To improve student engagement and wellbeing
	Yes
	By 2028, increase the 2024 percentage positive endorsement for Year 4 to 6 students on the AtoSS:
· Student voice and agency from 58% to 62%
· Self-regulation and goal setting from 80% to 85%
· Sense of connectedness from 72% to 76%

	Build a shared understanding of student agency in learning and wellbeing 
	Yes

	
	
	By 2028, increase the 2024 percentage positive endorsement on the SSS (Teaching and Learning modules):
· Use student feedback to improve practice from 53% to 60%
· Promote student ownership of learning from 65% to 70%

	Continue to enhance the school’s approach for supporting inclusion, health and wellbeing
	Yes

	
	
	By 2028, decrease the percentage of Year F to 6 students with 20 or more absent days from 33% (2023) to 28%.

	Enhance partnerships and engagement with parents, carers and families.
	No




Define actions, evidence of change and tasks

	Goal 1
	Maximise student learning growth for every student in literacy and numeracy

	KIS 1.b
	Enhance and embed staff capability to consistently implement agreed pedagogical and evidence-based teaching and learning practices.

	Actions
	Build teacher capability to understand and implement the agreed instructional framework using strategies for explicit teaching and scaffolding aligned with VTLM 2.0. 

	Evidence of change
	Clear Learning Intentions and Success Criteria, evident on planning documents, slides and in every classroom.
Diffentiation and instructional model evident in all weekly planners and in line with VTLM 2.0.
Student focused slides visible in every classroom.
Effective timings of parts of the instructional model observed by leaders in teacher delivery to ensure conistency across the school.


	Tasks
	People responsible

	Coaching and modelling by Middle Leaders so teachers understand the sequence of content knowledge to be taught and assessed.
PCO Team continue to mentor Middle Leaders
	 Leadership team
 Principal

	Provide professional learning on the VTLM 2.0 Elements of Learning and Elements of Teaching with a focus on Explicit Teaching.
	 Assistant principal
 Leadership team
 Principal

	Middle Leaders to build teacher capacity in effectively planning for extending and challenging students.
	 Leading teacher(s)

	KIS 1.c
	Build and enhance staff capacity to use data and assessment practices to inform teaching and learning, at the student’s point of need.

	Actions
	Build teacher knowledge of assessment literacy and moderation practices to inform teaching and learning at students' point of need and ensure accuracy of teacher judgements.
Use formative assessment to provide more structured feedback to students, facilitating greater differentiation.


	Evidence of change
	Teacher Curriculum Planners will show evidence of differentiated tasks, adjustments, formative assessment to cater for students point of need
Observations of classroom practice will demonstrate explict teaching, DI adjustments provided for identified students and students requiring extension.
Teachers providing goals, effective and timely feedback to individual students, including identification of next learning steps for progress.
Teacher judgements to be aligned with NAPLAN results
Student surveys and focus groups will demonstrate increased learning confidence and engagement



	Tasks
	People responsible

	Review and refinement of Assessment Schedule with a focus on formative assessment
	 Assistant principal
 Leading teacher(s)
 Principal

	Through professional learning, a focus on formative assessment and timely feedback to students
	 Leadership team
 Teacher(s)

	Develop and build Middle Leader capability to deliver intensive professional learning and support at PLC level around assessment and timely feedback to students
	 Assistant principal
 Leadership team
 Principal

	Middle Leaders actively coaching and modelling exemplary practice with an agreed instructional model focussed on VTLM 2.0.
	 Assistant principal
 Leadership team
 Principal

	Goal 2
	To improve student engagement and wellbeing

	KIS 2.a
	Build a shared understanding of student agency in learning and wellbeing 

	Actions
	Build teacher capacity and understanding of student voice and agency in theory and practice.

	Evidence of change
	Professional Learning sessions designed and delivered by middle leaders
Exemplar lessons recorded for teacher professional learning and to acknowledge best practice.
A common language used regarding student voice and agency.
Improvement in AtoSS data Voice and Agency and Teacher Concern
Authentic participation and greater sense of belonging demonstrated by improvement in school connectedness data.



	Tasks
	People responsible

	Trial GRASPS model ( ASSESSMENT FRAMEWORK) in integrated studies in the Senior School and Middle School to design engaging performance based tasks and foster deeper understanding.
	 Curriculum co-ordinator (s)
 Leading teacher(s)
 Learning specialist(s)
 Teacher(s)

	Identify staff members to lead student voice and agency and develop a common language across the school.
	 Leading teacher(s)
 Learning specialist(s)
 Student leadership coordinator
 Teacher(s)

	Embed a model for student leadership across the school
	 Student leadership coordinator
 Student wellbeing co-ordinator
 SWPBS leader/team

	KIS 2.b
	Continue to enhance the school’s approach for supporting inclusion, health and wellbeing

	Actions
	Build teacher capability in positive classroom management strategies and implement within a the SWPBS framework to explicitly teach positive behaviours, and strengthen safe, orderly and engaging learning environments across the school. 

	Evidence of change
	A continued focus on embedding the SWPBS framework across the school to create consistency inclusive of the positive classroom management strategies namely consistency in classroom procedures and routines. Communicated to staff to teach classroom procedures directly. 
An Action Plan for SWPBS developed with goals, steps, timing and responsible parties.

	Tasks
	People responsible

	Work through a sequential approach and action plan to embed the Positive Classroom Management Strategies
	 Assistant principal
 Leading teacher(s)
 Principal

	The SWPBS working party to continue the implementation of the SWPBS framework in alignment with the Positive Classroom Management Strategies
	 SWPBS leader/team
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